United for professionalism

TEN YEARS STRATEGIC PLAN

KEY RESULT GOALS OBJECTIVES STRATEGIES
Increased membership | 143 headteachers 1.To sensitise -Launch of CEED-MASSHA
joining CEED- Headteachers -Social media
MASSHA about CEED- -Website
MASSHA -Management meetings
-Radio broadcasting
-Newspapers
-Establishment of 5 district chapters
Professional Attainment of 2.To equip e Organise cluster leaders training at

headteachers

managerial skills

Headteachers with
sound managerial
skills to attract

public trust

Divisional level
e Organize Headteachers training at

District level




Schools that are

economically sound

Attainment of self

reliance

3.To promote skills of
self reliance in our

schools

Entrepreneurship skills training to the
Headteachers

Headteachers to train school
management teams on entrepreneurship
skills

e Competent and

Production of

4.To prepare a child to

Enhance quality teaching by:

productive competent and be acompetent e Organizing competitions for teachers
secondary school | productive and productive and learners
graduates secondary school | secondary school e Promoting lesson studies in secondary
¢ Motivated graduates graduate schools
teachers
Innovative teachers and | Improved 5.To instill e Organize training and educational visits

learners

creativity of
teachers and

learners

innovative skills in
both teachers and

learners

Organize open days




